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MPOTPAMMA «20 KJIIOUYE#» - YX@PEKTUBHBII 2JIEMEHT
UHTETPUPOBAHHOI CUCTEMBI YIIPABJIEHNSI KAYECTBOM
MPOAYKLUH

Yro0bl yCHELUIHO BbIAEPKATH KOHKYPEHTHYIO
00ps0y B COBpPEMEHHBIX PHIHOYHBIX YCIOBHAX MpE/-
HNpUsITHS HEOOXOIMMO HEIPEPBIBHO YJIy4llIaTh CBOINO
JIEATEIBHOCTh C IENbI TPOU3BOIUTh MPOAYKIHIO U
Mpe0oCTaRIATh YCAYTH Nydiie, ObIcTpee M felieBie
CBOUX KOHKYPEHTOB.

BEHYMAPKHWHI" — (anrn. bench mark — na-
4an0 OTCYETa) — METOJ HMCIOJb30BAHUS OIIBITA, Iie-
PEOBRIX JOCTHXEHUH NYYIIMX MPEANPUATHH, MOJ-
pazaeneHuii cOOCTBEHHOTO MPeINPUITHS, OTACTBHBIX
CIIELUATHCTOB JUIs HOBbIIIeHUs 3(EeKTHBHOCTH pa-
0O0TBI, NPOU3BOJCTBA, COBEPIICHCTBOBAHHA OHM3HEC-
npoueccoB. OcHOBaH Ha aHalM3€ KOHKPETHBIX pe-
3ynBTaTOB H MX HMCIOJB30BaHMM B COOCTBEHHOH mes-
TenpHOCTH [1].

Coznannas sanoHckuM mnpogeccopom HMeao Ko-
bascu «Cucrema 20 Kmo4eldl - HenpepbIBHBIA OGeH-
YMapKHHT», MO CYTH, 00BEIMHUIA BCE CYILIECTBYIO-
M€ METONKH, MO3BOJSIONIME MOBBICHTh MTPOH3BO-
JAMTENILHOCTh M KauecTBO, B €IAHHYI0 MHTEIPUPOBaH-
HyI0 cucTeMy. [1aBHas Lelb CUCTEMbI — BBISBICHUE U
H30aBlIeHHe OT BCEX BHIOB JEATENLHOCTH, HE TOBEI-
MIAIOMUX LEHHOCTh NpH noMomuu 20 B3aUMOCBsA3aH-

CTPATETMHECKME W BHU3HEC-LIENW ]
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HBIX MEXy co00M, NpakTHUHBIX MeTo0B. CornacHo
ATOH CHCTEME BCS ACATENBHOCT NMPEANPUATHA pa3/e-
JIIETCS HAa ABAAUATH 00/aCTei, KOTOPhIE HMEHOT BaXK-
Helilee 3HAYEHHE IS KOHKYPEHTOCTOCOOHOCTH |
peHTabenbHOCTH. 3aTeM Kaxaas o01acTh OleHHBaeT-
¢ Mo 5-0anbHOM CHCTEME M BBIABIAKOTCH ciadbie
mecra. [locae 3Toro mpeanpusTHE peanu3yer orpe-
JICJICHHBIC MEPOIPHATHA [0 YCOBEPLUICHCTBOBAHUIO H
PasBUTHIO BBIABICHHBIX cnabbix HanpasieHuil. Oc-
HOBHAasi 0COOEHHOCTH CHUCTEMBI B TOM, YTO IOMHMO
[PEOCTABICHHS COBOKYITHOCTH NPAKTHYECKHX METO-
JIOB 10 YCOBEPUICHCTBOBAHHIO, OHA 00eCIeYrBaeT HX
HHTErPALHI0 B OJHO LEJIOE, TO €CTh YCOBEPLICHCTBO-
BaHHE B OJHON M3 chep aBTOMATHUCCKH MPHBOAMT K
YCOBEpPIIEHCTBOBAHHIO B JPYTOii chepe.
[IpakTHYECKHMH OMBIT MMOKA3BIBACT, YTO B PE3YJib-
Tare BHeapeHns «Cuctemsl 20 Kimroueii» Bo3pacTaeT
MPOH3BOTUTEIBHOCTh, CHWXKAKOTCSA 3aTpPaThl U TIOBHI-
[IaeTCH KAYeCTBO, YTO B MTOrE MPHBOAMUT K TOBBIIIE-
HHIO KOHKYPEHTOCIIOCOOHOCTH MPOAYKLUHH [pPeArnpH-
SATHS Ha PbIHKE.
B nporpamme «20 kiodei» mpeycMOTpeHo J10-
HECTH JI0 KaXK0TO COTPYJHMKA 1M M TUIAHBI Mpe-
NpUATHS W BOBIICYb BECh TEPCO-
Hal B HX JOCTH;KEHHE, IIOMOrarT
TaK HAa3bIBACMBIC MHOTOYPOBHE-

[ QfLME USAW ECMIAHHM W NOAPasaeneHini

Bele cobpanus (MYC). Onn npo-
I BOAATCH B HAayajle W CEpeaHHe

(huHaHCOBOrO roAa, TO €cTb KO-

| OGwi nnan neRcTami KoMnaHIMW U Nofpasaeneni |

raga 1noABoJgATCd HTOI'H, OLCHHBA-

v

I0TCSL PE3yIbTaThl U KOPPEKTHPY-

I0TCSl IIaHel Ha Oyaymee(puc. 1,
J 2). llenoctHas cucTema coBep-

HICHCTBOBAHHA BBICTPAHUBACTCA
IMOCTCIICHHO, MMOCTOAHHBIM MO-
HHTOPHHI'OM CCrOJHAIIHHUX PpeC-
3YJbBTATOB I10 OTHOLIEHHUIO K IIpE-

apiaymuM [2 - 5].
Ocobo craeayeT OTMETHTb,
4TO M3MEpeHust B nporpamme «20

A A
| Nnaws aectann |
¥ ¥
l A"E"a'aam Mvsm-aHanua Guaneca
v b
TpexUBaTHas [sarpanme SOCTIEREHMR Lieneid
(EXLMOCRHIO W PAI BADATDSA)
— | CPAEHEHNE NOKASATENER « 20 xmoHeR.
ipaa & nonroga)
( MpopbiEHbIE NPOSKTH |

[ Momp4eHme 1 NPHIHAHKHE DOCTICKEHIT ]

[ Nponssmenwe opraeaum
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Puc. 1. Muozoypoesneswie coopanus

KJIIouei» MpPHUBS3aHbl HENocpes-
CTBEHHO K ()HHAHCOBOMY ILIaHY
— OCHOBHOMY JOKYMEHTY Ipej-
npusitus. M 9TOT mnaH kacaetcs
HE TOJBKO JUPEKIHH, Oyxraire-
PHH W IKOHOMHYECKOTO OT/ENa,
OH CIYXHT peajbHBIM MJIaHOM
JCHCTBMH BCEro KOJIJICKTHBA —
or pafouero [0 TIeHEPAIbHOTO
JHPEKTOpA.

[Tpouecc ocBoeHHs mporpam-
Mbl «20 KiroYei», Kak IOKa3biBa-
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Poccun, He npuemiuer dopmanb- Crparerns BULL. BUNP
HOTO OTHOIUCHMSA. Y3Ke NpH HOI- 1 GuaHec- " Moxasarenm neficTemiA
TOTOBKC TUIaHa HAa CTapTOBYHO He- uenu aDDEKTUBHOCTH

JIell0  CTaBMTCS 3ajma4ya mojbopa

HHULOUATHBHBIX W HEPaBHOIYIL- Wmm
HBIX HCIIOJHHTENEH — JIMJIepoB

CpE/HEr0 ¥ BBLICIIET0  3BEHA. MYC e CpaeHenme
OueHka Kaxaoro MHyHKTa Ij1aHa G OLEHOHHON
TpeOyeT mpeienbHOIl KOHKpEeTH3a- . T ’ paﬁw;;omﬁm “nﬁn@m:ﬂ
| | emtam tindoioniind | N1

IIporpamma «20 kmoueti» sB-
JIETCSl HE TONBKO MHCTPYMEHTOM

OeHuUMapKHHra, HO U cBoeoDOpas-
HBIM HHTErPATOPOM Pa3HBIX METO-

M_}Tpmmm

A naMyC
8 COPAMMEG FON

Tab/MLA BLINOAHEHNA -’

JUK A HC IIPOTHBOPCYHUT HH OIHOM

{14 Bmecaues)

u3 Hux (puc. 3). Ona mpeanaraer
KOPPEKTHYIO JHATHOCTHKY H MO-
JKET CTaTh OCHOBOI /IS CO3/aHHS
CHCTEMBI COBEPIICHCTBOBAHHNA,
3¢ (peKTUBHOH HMMEHHO i1 AaH-
HO# KOMITAaHHH.

IlenHO TO, UTO KaKJ0€ KIIFOUEBOE HalpaBlcHUE
u3 20 B3auMoAelCTBYeT C OCTaNbHBIMHU 19, co3naBast
CHHEpreTHYecKuii dpQGeKT U CTUMYIUpPYS PYKOBOIH-
TeJsA K KOHKPETHBIM JICHCTBUAM O YETKO 0TpaboTaH-
Ho#i maTpuiie. Eie o71Ha 0c00EHHOCTB MPOrpaMMbl —
TaK Ha3blBa@MOE€ MHOTOYpPOBHEBOE cOOpaHHE BCEro
TPYAOBOTO KOJUIEKTHBA.

W3 onbITa MO M3YYEHHIO MPEANPHSITHH, MBITAI0-
HIAXCSA BHEAPUTH TOT WIM MHOM MOJXO0I K MOBBIIIE-
HUIO TPOU3BOJCTBA, OYEBHIHO, YTO KOHKPETHBIC Me-
TOBI H MOAXO/bI, IPUMEHIEMBIE B OTAEIBLHOCTH, Yac-

BFC == THCTEMA
COLINCHE BIIFILE
nosasaTanek

’

J50 — cTRHDARTE |
WCO cepun 3000

EPS — epponelckar

TDOMIBCLCTEIRHER
CACTEME

LEAN — fapasniece NpoHIEoLCTED

TPM — npaayeiesae
NOALSPHEHNE NPOWIBISCTISHHDD
OEOPYNDRAHAR G PIACTHEM BORM NEMCIHANG

BUMP — BC20BLUMA MHTErPUPOBAHHLIA MNAH PA3BePTLIBAHWA
BULl — sceobupe MHTErPUPOBAHHIE LIEAW
MYC — MHOroypoBHesse cobpanma

Puc. 2. Bceobwyuii unmezpuposanubiil nian pazeepmuiganus « 20 knioyei»

TO HE MPHUBOJAT K PEANBHOMY, JOQJTOBCYHOMY YIy4-
mieHHI0. B caMoM 1ene ropasao BajkHee MPOH3BOIHTH
[IOLIArOBbIe ¥ CHHXPOHHBIC YIIyUIIEHHs BO BeeX cde-
pax, ueM oOpaniaTh BHUMaHHUE BCErO HA OJTMH MOMEHT
JUI TOTO TONbKO, YTOOBI MOTEpHeTh Heyaauy, eciiu
YCTAaHOBJICHO, YTO KJIKOUEBBIE CHCTEMBI 00CCIeYeHHUs
HAXOJATCS HE TaM, T1e cienoBano Obl. YacTo ynycka-
€TCsl U3 BHY, UTO YCIEUIHBIE NPEANPHATHS CIEAYIOT
BCEOOBEMITIONIEMY HMCYCPNBIBAIOIIEMY MTOAXOAY K
MOCTOSAHHOMY COBEPIISHCTBOBAHHIO W HHTETPUPYIOT
BOEJMHO BCE MEPONIPUATHS IO yIydIleHHIo [3].
TMoaxon «20 kimoueit» npeniaraeT MpeanpusTH-

SMELD — NPDUENYRa YWIKCHEHROR NENEHARATKA
NPHABOCT BEHHNS OTOPYILISaHAA

JIT — npru3eageTas
ATCHHD BOAP2MAC

CIP = g
NSCTOARHON D YRyLUIEHES
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TOMW/ERQM — BoooTuued WIpanseid e H Gonope
ravesTea Mogsne Laropor)

COBEMUEHCETEE Eapanaicrons donas
YTIDEINEHIA BHECTEOM

BT e PENHAMHARAHT THEHEC=NDOUSCCOR

Puc. 3. pocpamma «20 kmoueii» uepaem poas unmezspamopa
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M Croco0 omnpeaenuTh BEpHBIH IMYyTh K CO3AaHHIO
«37I0POBOTO» MPEANPHATHSA, CHCTEMAaTHYHO, JTal 3a
sTanoM, uepe3 20 pa3nuYHBIX, HO B3aMMOCBA3aHHBIX
aCIEeKTOB, HATPABJICHHBIX Ha JIOCTHXKCHUE OJHOI Iie-
1M, cOBepIIeHCTBYs ce0s u okpyxaromux. Cuctema
¢dokycupyercs Ha (yHIZaMEHTaJIbHBIX NpoOieMax
MPOU3BOJCTBA MPOAYKLUNH H TPEAOCTABICHUU YCIyT
nyudrne, ObICTpee M JICIIEBIE, Mpeaaaras YeTKHil, mpo-
CTOM, NMOJE3HBII W NPEAEIBHO MPO3PaYHbIH aNrOpuT™
pedictBuil. OHa HE TONBKO CHHTE3HPYET MHMPOBBIE
JTOCTHKEHHA B 00JIACTH MOBBIIICHHA TPOU3BOINTEb-
HOCTH, HO M HMHTETPUPYET OTACNbHBIC MCTOTUKH BO
B3aMMOCBSI3aHHOE Lienoe. B pesynerare Mbl noayyaem
cHHepreTHueckui apdexr.

4 xmoua (Ha cXeMme) pacronaraloTcs BHE KOJbLa.
Hx 3agaya — moajepkuBaTh M CTHMYJIHPOBATh
BHYTpeHHHE 16 KIOYEil, KOTOPhIE B CBOIO O4YEpeib
B3aUMHO MOJUIEPKUBAIOT APYr Apyra. B koHedHOM
HTOT¢ BHYTPEHHHE KJIIOUM TaK JK€ Ha4MHAIOT II0A-
JIep;KUBATh 4YeThlpe BHEIIHHX. Takum oOpas3oM, Bce
20 wrrouel cormacoBaHHO MOBBINIAIOT KAYECTBO MPO-
H3BOJICTBA.

Kmrou Ne 2 — 6a30Bblif 1 HAXOHTCA ClIeBa BHH-
3y. C Lenbio NIHPOKOro pa3BepThIBaHHA Mpeobpaso-
BaHHIl Ha MpeANPHUATHH HEOOXOOUMO pa3 B rOJ HIH
MONTr0/a NPOBOJUTE MHOTOYPOBHEBEIC cOOpaHUs, Ha
KOTOPBIX PYKOBOJHTENN MPEANPHATHS W PSATOBBIC
paboune IOMKHBI YTOUHATH Henu. bnaromaps Takum
BCTpeYaM JOCTUTASTCs MPUHINI BHYTPUGHPMEHHOH
OTKPBITOCTH M COTIPSYKEHHOCTH IieNieii, Takum obpa-
30M, COTJIACOBBIBAIOTCS CMOCOOBI MX JOCTHKEHHMS.
OT0 [AeHCTBUTENBHO OYEHb BaKHBIM MoMeHT. [lpu
padoTe no kmouyy Ne 2 Ha NpeanpHATHAX POBOIAT
cobpaHus BCEro NnepcoHala, Ha KOTOPBIX 00CYKIal0T
LEeTH KOMMaHWH W BhIPAOATHIBAIOT KOPMOPATHBHYIO
nonutuky. Ha ee ocHoBe BnocieacTBuu paspadatThl-
BAIOT INIAaH JeHCTBUH, BBIMOJIHEHHE KOTOPOTO €kKe-
MECSAYHO KOHTPOJIHPYIOT ¢ NOMOLIBIO, TAaK Ha3bIBae-
MOM CHCTEMBI TpPEXIBETHOH OlLEHKH. Pe3ymbrarsl
MOSBJAIOTCS TOJNBKO TOT/3, KOTAAa B pamKax KIoda
Ne 3 Gonee neranbHO 00CYXIaOTCA LeNH U B «D0ii»
BCTYNAIOT Maible Tpynnel (MOXKHO Ha3BaTh HX
KPYJKKaMH KayecTBa), KOTOpble O0ECICYHBAIOT BBbI-
MOTHEHAE HAMEYEHHOro IulaHa. brarojapst Ttakoii
paboTe mepcoHan HaYMHAET MOHUMATH TNPHHATYIO
KOPIIOPAaTHBHYK TIOJIHTHKY M Jlerde MepeHOCHT Iie-
peMensl. Kpome Toro, B pamkax paboThl [0 KIHOUY
Ne 15 ocymecTBisercs MOCTOSHHEBIN Tporecc No-
BBINICHHS KBATH(GHUKAIINK COTPYAHHKOB M 00y4YeHHe
UX CMEKHBIM H HECMEKHBIM MPOdECcCHsIM, B pe3ylib-
TaTe YEero pacTeT UX MPo(ecCHOHATH3M.

Drta cucteMa u3noxena B kuure Meao Kobascu
«[lpakTHueckas mMporpaMMa pPeBONIOIMOHHBIX Tpe-
00pa3oBaHHii Ha MPEINPHITAAXY.

Kasknpiii ko4 umeeT 5 ypoBHel. Makcumalb-
Hasl OILlCHKA MO0 Kntouy — 5 6aynos. J{ns Toro 4To0sl
OTNepeTh BCE [BEPH, BEAYIIME K COBEPILEHCTRY,
npujercs codparbh «CBA3KY» M3 ABaJUATH KIHOYEi,
HaOpaBs npu oM 100 dannos. Kak noacuuran cos-
narensd «20 kmodveit» MBao Kobasicu, xakapie momy-

YEeHHBIE B Mpolecce ycoBepuieHcTBOBaHUA 20 6anios
COIIPOBOKIAIOTCA ITOBBILIEHHEM IPOJYKTHBHOCTH Ha
100% [7].

I'naHas uaest sToi paboOTHI 3aKIIOYAETCS B TOM,
YTO MPEJNPHATHA, PACCYHTHIBAIOUIHE JTOCTHYL 5-rO
YPOBHS IO BCeM KIII0YaM, JOKHBI COOTBETCTBOBATH
HE TOJBKO OTPACIIEBHIM CTaHZAPTaM COBEPILEHCTBA,
HO W raobanbHBIM TpeboBaHHAM pbiHKA. MTak, cuc-
TeMa «20 Kmioueil» — IeHHOE OpyAHE CO3/1aHHA CO-
TUIHOM ©a3bl s OCYHIECTBIEHHS KOHKYPEHTHOTO
IIpOpbIBA. DTO CO3HATE/IBHBIH JOITOCPOYHBIH BKJIAJ B
Oynyiee mo00ro NpenpUsTHs.

Tak kak 20 Kmouel TECHO B3aHMOCBS3aHBI, TO
yJyd4IleHHe OJHOTO M3 HHX aBTOMAaTH4YeCKH MOATATH-
BaeT YpPOBEHb OCTAlbHBIX JeBATHaauatu. Koraga Ha-
CTyIaeT ONPee]ICHHBIN IPOrPEcC BO BHEAPCHHUH CHC-
TEMBI, OTJENbHBIC YIYJIICHUS HAaYMHAIOT CO3/1aBaTh
IIMPOKOCIEKTPanbHblit BoMHOBOH 3didexr. Bor no-
4yeMy MyTh K IPOrPeccy He CTONb CI0KEH, Jake eciu
OH 3aTparuBaet cpasy Bce 20 kmoyei.

Puc. 4. «Cucmema 20 kirouetin.
1. ¥nopsoouenue. 2. Cosepuencmeosanue 6epmurxaib-
HOU CMPYKMYpol VApasienus. Ynpaeienue no yeisim. 3.
Komanonas paboma. /lesmensnocms manwvix 2pynn. 4.
Cokpaiyenue 3anacoe He3aéepuleHHol nPooyKyuu (co-
Kpatyenue npoooIHCUmerbHoCmu npou3o0CmMeeHH020
yurna). 5. Texnonozua dHvicmpoii nepenanaoku obopy-
doeanus. 6. Vcosepuwencmeosanue npousso0CcmeeHHblx
onepayuii (CMouUMOCMHOU AHATU3 RPOU3BOOCMEa). 7.
Tpouszeodcmeo bHez nocmosnnozo npucmompa. 8. Ilpo-
MedACYMOUHBIE HAKONUMENU MeNCOY CMENCHIMU 0pea-
HU3AYUOHHO-MexHonoudeckumu yuacmamu. 9. Texnu-
yeckoe obcayacusanue obopyoosanus. 10. Pecravenm
mpyoa u omosixa. 11. Cucmema obecneuenus kavecm-
6a. 12. [Tomows nocmaswuxam 6 noguiuienuu dggex-
MUGHOCMU nPoU38oOCcmeennoil cucmemol. 13. Yempa-
HeHue Henpou3eo0UMeNbHbIX 3AMpant ¢ NOMOWbIO Kap-
mut "zopubix cokposuwy”. 14. Cozdanue dnaconpusm-
HBIX VCA0GULL 05 CaMOCmOoAmenbHoll pabombl O yco-
sepuiencmeoganuio. 15. Coemenyenue npogheccuil. 16.
Vnpaenenue npouszsodcmeenno-mexnonozuveckumit
npoyeccamu. 17. Vnpasnenue noguitenuem npouzgo-
oumensrocmu mpyoa. 18. Komnviomepuszayus u agmo-
mamuszayus. 19. Dnepeo- u pecypcocoepencenue. 20.
Xapaxmepucmuyeckiie U HOGble MEXHOTOUU.
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OnHako o4eBHAHO, 4TO MeToa «20 Kiroueii» He
ABJIsIETCA MaHaneed. 3Ta CcTPyKTypa, OCHOBBIBAOMIAs -
ca Ha 20 cToNmax, TaKKe MOKET Pa3BAIUTLCA, €CIU
YacTh CTOJIOB cliabas, HO €CIH YCHJIMs Ha KayJIbIH
CTOJII PpACIPE/IENSIOTCS PaBHOMEPHO, OHa Oyaer
(YHKIMOHHPOBATS.

Kakne npeoOpazoBaHHus MOKET 0XKHIATh Tpen-
MPUATHE OT MPUHATUS HA BOOpYy)eHue «20 Kiroueii»?
Jlnst co3aaHus MPOM3BOJICTBA BhICOUAAIIEro KauecTBa
H TOTOBHOCTH K W3MEHEHHUSAM ITOT MOJXO0/l HAYHHALT-
cs C OLEHKH pabdodux MecT mo S5-0anabHOH miKane,
KOTJia MEpPBBI YPOBEHb XapaKTECPHU3YET HaHXyJIice
HX COCTOSIHHE, a IAThlil, CaMblil BLICOKUI YPOBEHb —
paboune MecTa MHPOBOro Kiacca [6].

[Ipennpusrusa, ueneyCTpEMICHHO BHEIPAIONINE
«20 wirouei», OOBIMHO JOCTUTalOT PEe3YJIbTATOB B
TEUCHUE TPEX JEeT ¢ MOMEHTa Havajna NPHMCHCHWUs
METO/IMKH, KOTOPBIM CUMTAETCs MPOBEICHHE MEPBOro
cemuHapa. Kakumu dce Gbi8arom smu pe3vibmanmoi?

v' VIBOeHHE NPOH3BOAMTEILHOCTH. YBEIUYH-
BAIOTCA CKOPOCTh pabOTHEl COTPYAHHKOB H CPOK
cnyx0bl 000pynoBaHusA, KOI(D(HIMEHT BBIXOAA TOA-
HBIX H3JelHii, KO3 (QHUHEHT [10JE3HOT0 HCIIOJIb30Ba-
HHA pabouero BpeMeHH. 3HAUHUTENBHO CHHIKAETCA
BEPOATHOCTh OCTAHOBOK M aBapUIHBIX OTKa30B 000-
pynoBanust (kiarou Ne 9), cokpamraercs IMpoIOSIKH-
TEJLHOCTh TEpeHananakH obopynoBanus. Benercs
y4eT NpOHM3BOAUTENbHOCTH Tpyna (kmou Ne 17). A
K1rod Ne 1 obnerdaer BHINOJHEHHE BCEX IIPOH3BOIACT-
BEHHBIX paboT. Bece 3TO MPUBOAMT K OBICTPOMY POCTY
npou3BoIMTeNnbHOCTH. CHIDKeHHe Opaka B MATh pas.
Jlns MOCTHIKEHUS TAKOTO pe3ynbTaTa BaxkHa pabota
o kiarouam Ne 11, 12, 7.

v' CHHKEHHME 3aracoB HE3aBEpIIEHHOH Tpo-
nykuuu Ha 50% ¥ cHUIKEHHE 3ar1acoB CBHIPbS U Mate-
pHAIOB Ha CKJIaAaX M I[POH3BOACTBEHHBIX JIHHUAX
OCYLIECTBIISIETCA B paMKax Kio4a Ne 4,

Kax pabomaem cucmema? Bpl HauMHaere ¢

OLEHKH TEKYIIEro YpPOBHS BAlero HpeArpUsTHs
(IpeanosoKUM, BBl JOCTHTAE€TE BTOPOIO YPOBHA).
ITporpamma «20 kmrouei» — myTh K CO3JAHHIO ITHUX
TOYEK OTIOPHI HA MYTH K BEPIIHHE MPOH3BOACTBEHHOMH
ropsi [3].

[Mocne npoBeaeHus paHKUPOBAHUS IPEANPUATHS
M0 BCEM KJI0YaM CTaHOBHTCS OUEBHAHA B3aHMOCBSI3b
KJIFOUEH, UTO MO3BOJSAET ONPENEIHUTh, C KAKOTO KITHYa
HauaTh MpoIecc BHEApPeHUs cucteMbl. Kak mpasuio,
OpEeANpHUATHE YIy4dllaeT 7 Kaldeld B Trof, Tak 4TO
pe3ynbTaT BHEAPEHHS CHCTEMBI B BHAE YBEIHYEHUS
MPOH3BOUTEIBHOCTH OOHAPYXKHUT ceOs B TEUCHHE
Tpex JIeT U TAKMM 00Pa30M MO3BOJIUT CO3/aBaTh MPO-
JYKLHUIO JTy4lile, Jelesie, ObicTpee.

3AKJTIOYEHHE

ITporpamma «20 kmoyel» € MONHBIM [PAaBOM
CYHMTaeTCs OJHOH M3 CaMBIX pe3yJIbTaTUBHBIX COBpe-
MEHHBIX METOAMK COBEPLIEHCTBOBAHHS IPOH3BOJCT-
Ba.

Ota nporpaMma MO3BOJISET NPEANPUATHIM B KO-
POTKHE CPOKH AOCTHYH MHPOBOTO YPOBHSA M 3HA4H-
TEJIbHO MOBBICHTH NMpHOLLIL. [Iporpamma «20 ximo-
qeil» DeMOHCTPHPYET, KaKuM 00pa3oM YJIydlleHHs B
TakuxX cepax, Kak KauecTBO, CTOMMOCTh M MOCTaBKU
COTJIACYIOTCS B COBEPIICHCTBOBAHMM M TOBBIIICHHH
KOHKypeHTocnocobHoctn npeanpustus. OHa mo3Bo-
JMeT OUEHMTh B Oammax nporpecc COOCTBEHHOI'O
NpeANpHUATHA, a TaKKe MoMoraeT paspadoTats cTpa-
TErHI0 YIYYIICHHUs 110 BCEM MOKa3aTelsiM B TOM IO-
psA/Ke, KaKkoil oTBed4aeT 0cOOEHHOCTSIM KOHKPETHOTrO
NPEAIPUATHS.

C y4eToM BBILIETIEPEUHCIECHHOTO CIEAYeT OTMe-
THTh 1€ec000pa3HOCTh M3yUeHHs MporpaMMel «20
KIIo4eil» B pamkax kypca «MHTerpupoBaHHBIE CHC-
TeMbl 00€CIeUeHHs KauecTBa» € LENbH MOATOTOBKH
uH)KeHepoB kauectsa B Ky3I'TV.
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